Introduction:
Historically, there has been a low research base and culture within many primary care organisations (NHS Executive 1997) . This stands in contrast to a recognition that good quality research, and its application, in primary care is much needed (De Maeseneer et al 2003) and often neglected as a responsibility of PCTs (DoH 2004) .
The starting point in solving this apparent contradiction must therefore lie in developing quality research capacity so that, as a minimum, NHS staff understand the research process and principles to enable the implementation of evidence based practice. This paper considers how collaboration between a small primary care research network, (Cumbria Primary Care Research Network, CumbReN) and a Research and Development Support Unit (Health R&D North West, HRDNoW) has begun this process of research capacity development across three rural Primary Care Trusts (PCTs). 
Historical development

The emerging relationship
North Cumbria has a characteristically rural nature -a large geographical area (figure 1) with low population density and attendant health issues (Cox 1997 3) Easier access to appropriate academic expertise. 4) Assistance for the PCTs to receive greater support with implementing RM&G arrangements, including the streamlining and standardisation of these processes.
5) The opportunity for the PCTs to utilise organisational development expertise to help guide R&D strategic direction across North Cumbria when needed.
Whilst much has been achieved, there is further work to be done and the changing nature of the NHS will undoubtedly bring new challenges. However, a relationship has been established between a small research network and an RDSU that will strengthen the ability of the organisations jointly served in North Cumbria to meet such challenges. 
